
Tribal Transportation Facility Bridge Program (TTFBP)
Southwestern Tribal Technical Assistance Program

Flagstaff, AZ
March 13, 2024

Russell Garcia, PE
Bridge Program Manager
Federal Highway Administration
Office of Tribal Transportation



TTFBP Funds under the BIL
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• Bridge Formula Program (BFP) 
• $165M/year (General Fund)  - FY22 thru FY26

• Bridge Investment Program (BIP) 
• $20M/year (General Fund) – FY22 thru FY26

• Bridge Investment Program (BIP) 
• FY22 $16M (Highway Trust Fund)
• FY23 $18M (Highway Trust Fund) 
• FY24 $20M (Highway Trust Fund)
• FY25 $22M (Highway Trust Fund)
• FY26 $24M (Highway Trust Fund)



TTFBP Funds in FY 2024
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Bridge Formula Program (BFP): $165M (General Fund)  

Bridge Investment Program (BIP): $20M (General Fund) 

Bridge Investment Program (BIP): $20M (Highway Trust Fund) 
assuming 10% lop-off rate = $18M
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• FY22-24 TTFBP Funds 
• Total TTFBP funds obligated to date - $190.2M
• FY22 BFP Funds from General Fund - $165M fully obligated
• FY22 BIP Funds from General Fund - $20M fully obligated

• FY23 BFP Funds from General Fund - $159.8M unobligated
• FY23 BIP Funds from General Fund - $20M unobligated
• FY24 BFP Funds from General Fund - $165M unobligated
• FY24 BFP Funds from General Fund - $20M unobligated
• FY22-FY24 BIP from Highway Trust Fund - $48.8M+/- unobligated
• Total unobligated TTFBP funds to date - $413M+/- 

Please submit your bridge applications!!!
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FY22-23 Total of 148 applications funded at $161.8M
• FHWA Tribes – 99 applications funded at $119.3M

• DOT Self Governance Tribe – 3 applications at $3.5M

• BIA Tribes – 46 applications funded at $39.0M

• Preliminary Engineering (PE) – 96 applications funded

• Construction (CN) – 52 applications funded

FY24 Total of 40 applications funded to date at $28.4M 
• FHWA Tribes – 26 applications at $17.5M

• DOT Self Governance Tribe – 6 applications at $4.0M

• BIA Tribes – 8 applications at $6.9M

• Preliminary Engineering (PE) – 21 applications funded

• Construction (CN) – 19 applications funded
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TTF Bridges in Poor Condition – 2020 NBI Data
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Owner Agency Code Total Number of TTF Bridges TTF Bridges in Poor Condition Estimated Cost 

BIA - 62 1,021 90 $120,000,000

Tribal - 61 120 25 $46,000,000

County - 2 4,246 637 $300,000,000

State - 1 1,883 79 $121,000,000

City or Municipal - 4 349 42 $58,000,000

TOTAL 7,619 873 $645,000,000
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23 CFR Part 661 – NPRM/Final Rule

• NPRM - Publication in the Federal Register – 4/03/2023

• NPRM - Comment deadline – 6/02/2023

• NPRM - Received comments from 13 Tribes, ITA, and Tribal 
consultant

• Draft Final Rule at FHWA Program Offices for concurrence

• Final Rule in the Federal Register – Spring/Summer 2024

14



23 CFR Part 661 – Final Rule

• § 661.15 What are the eligible activities for TTFBP funds?
TTFBP funds can be used:  
(a) to carry out any planning, design, engineering, preconstruction, 
construction, and inspection of new or replacement TTF bridges;
(b) to replace, rehabilitate, seismically retrofit, paint, apply calcium 
magnesium acetate, sodium acetate/formate, or other environmentally 
acceptable, minimally corrosive anti-icing and deicing composition; or
(c) to implement countermeasures, including scour countermeasures, for TTF 
bridges classified as scour critical or in poor condition, having a low load 
capacity, or needing geometric improvements, including multiple-pipe 
culverts; or
(d) to demolish the old bridge if a bridge is replaced under the TTFBP.
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23 CFR Part 661 – Final Rule

• § 661.17 What are the criteria for bridge eligibility?

(a) For bridge replacement or rehabilitation, TTF bridges are required to meet the 
following:

 (1) must meet the definition of a TTF bridge;

 (2) be classified as a Tribal transportation facility;

 (3) be classified as in poor condition, have low load capacity, or need 
highway geometric improvements;

 (4) be recorded in the NBI maintained by FHWA.

(b) For new bridge construction, TTF bridges are required to meet the following:

 (1) be classified as a Tribal transportation facility;

 (2) be a public bridge that meets the definition of a TTF bridge, and 
recorded in the NBI after project completion.
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23 CFR Part 661 – Final Rule

• § 661.23 How will a bridge project be programmed for funding once 
eligibility has been determined?

(b) All projects will be ranked and prioritized based on the following criteria:
 (1) bridge condition with bridges in poor condition, having 

precedence over bridges in fair condition, and bridges in fair 
condition having precedence over bridges in good condition.

 (2) operating rating for bridges in poor condition with lower operating 
rating having precedence over higher operating rating;  

 (3) bridges on school bus routes;
 (4) new bridge construction;
 (5) bypass detour length;  
 (6) annual average daily traffic; and
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23 CFR Part 661 – Final Rule

• § 661.25 What does a complete application package for Preliminary 
Engineering consist of and how does the project receive funding?

(a) A complete application package for PE consists of the following:  

 (1) the certification checklist, 

 (2) Tribal Transportation Program (TTP) transportation 
improvement program (TIP), 

 (3) project scope of work, 

 (4) detailed cost for PE, 

 (5) NBI data
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23 CFR Part 661 – Final Rule

• § 661.27 What does a complete application package for construction 
consist of and how does the project receive funding?

   (1) a copy of the approved PS&E, 

   (2) the certification checklist, 

   (3) NBI data, 

   (4) the TTP TIP,

   (5) all environmental and archeological clearances and complete 
grants of public rights-of-way that must be acquired prior to 
submittal of the construction application package
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23 CFR Part 661 – Final Rule
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23 CFR Part 661 – Final Rule
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23 CFR Part 661 – Final Rule

• § 661.37 What are the funding limitations on an individual TTF bridge project?

The following funding provisions apply in administration of the TTFBP:

 (a) There are no funding limitations on an individual TTF bridge application, but the 
PE estimated cost will be based on the fee scale below:

 Estimated Construction Cost:

Up to $1,000,000 – Use up to 20% for PE

$1,000,000 to $5,000,000 – Use up to 15% - 20% for PE

$5,000,000 to $10,000,000 - Use up to 10%-15% for PE

Over $10,000,000 - Use up to 10% for PE

 (b) Requests for additional funds for PE or construction may be submitted along 
with proper justification to FHWA for consideration.  The request will be considered on a 
case-by-case basis.  There is no guarantee for the approval of the request for additional 
funds.
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Questions??
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