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Today’s Topics

• TTP BIL Funding

• TTP Safety Program

• Safe Streets & Roads for All (SS4A)

• TTP High Priority Projects

• Nationally Significant Federal Lands and Tribal Projects 

Program (NSFLTP)

• BIL Products



Tribal Transportation Program - BIL

• Funding

o FY22 - $578,460,000 (Contract Authority)

o FY23 - $589,960,000  (Contract Authority)

o FY24 - $602,460,000  (Contract Authority

     + $150,000,000 Appropriations Increase

o FY25 - $612,960,000  (Contract Authority)

o FY26 - $627,960,000  (Contract Authority)

 Total:           $3,011,800,000 + $150,000,000



Tribal Transportation Program Safety Fund

• BIL
o 4% set-aside (Approximately $21 M available)

• FY23
o 143 applications totaling $115M from 94 Tribes. 

o 88 project awards totaling $20.9M for 67 Tribes

o (16 awards; 9 Tribes; $5.9 M in Great Plains Region)  

• FY24
o About $21M available; $33M requested; Applications being 

processed; Award announcement expected by June 2024.

• FY25
o Applications to be accepted October 1, 2024 – January 15, 2025



Tribal Transportation Program

Safety Fund  -  Drop in Participation
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Safe Streets and Roads for All (SS4A)

• $1-billion / year 

• Safety Planning, Demonstration, and Implementation

• Check “SS4A Safety Action Plan” requirements checklist to see if 

your existing plan needs any update to qualify for implementation. 

Request a pre-application review by April 17.

• 2022 and 2023 Tribes have been less than 1% of applicants/awards

• SS4A now allows for TTP and TTPSF to be the  non-federal match.

• 2024 Notice of Funding Opportunity Published; multiple deadlines
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Darren Thacker (he/him/his)

Transportation Specialist, Safe Streets and Roads for All

Office of Safety | Federal Highway Administration

Phone: (202) 366-6409

Email: darren.thacker@dot.gov

https://www.transportation.gov/grants/SS4A

mailto:darren.thacker@dot.gov
https://www.transportation.gov/grants/SS4A


BIA Indian Highway Safety Program

• Three categories:

o Highway Safety Specialist

o Law Enforcement Grants

o Child Safety Seat Grants

• Highway Safety Specialists are a tribal staff position funded by 
BIA IHSP that can be tasked with developing and implementing 
your TTPSF funded safety plan.

• May 1, 2024 deadline

• Search Grants.gov or Contact: 
Kimberly Belone
BIA Office of Justice Services, Indian Highway Safety Program
(505)563-3900
Kimberly.Belone@bia.gov

mailto:Kimberly.Belone@bia.gov


OTT Safety Research

• Tribal Pedestrian Safety Planning Tools

• Risk-based Safety Planning

• Tribal Crash Reporting Toolkit v2.0

8

mriddell@qk4.com

Interested in a one-on-one 

discussion about your needs 

related to crash data?

Contact Matt Riddell (Qk4)

or Adam Larsen (FHWA)



• Priority Program only for Tribes when:

o funding received under the TTP is insufficient to complete the 

highest priority project; or

o any Indian Tribe that has an emergency or disaster occur on a tribal 

transportation facility

• Modeled after IRRHPP

• $9M annual set-aside

• $1M limitation on funding request

• Up to 100% Federal Share

What is the Tribal HPP Program?
Key Messages



2022 - 2023 HPP Funding 



FY 2024 Tribal HPP Program Timeline

Outreach

• October 11, 2023 – kickoff webinar for FY 2024 Funding 

(recorded webinar and additional application information can 

be found at https://highways.dot.gov/federal-lands/programs-tribal/high-priority-projects

• January 31, 2024 – application deadline for FY 2024 Funding

• End of April 2024 – Final Funding Priority List developed

• Mid-May 2024 – Earliest distribution of funds if project is on an 

FHWA-approved TTIP

For more information, contact: Blane Kunihisa, Tribal HPP Program Manager, 

Blane.Kunihisa@dot.gov or https://highways.dot.gov/federal-lands/programs-tribal/high-priority-

projects

https://highways.dot.gov/federal-lands/programs-tribal/high-priority-projects
mailto:Blane.Kunihisa@dot.gov
https://highways.dot.gov/federal-lands/programs-tribal/high-priority-projects
https://highways.dot.gov/federal-lands/programs-tribal/high-priority-projects


Nationally Significant Federal Lands and 

Tribal Projects Program (NSFLTP)

• Funding - $55 M per year in contract authority from the Highway Trust Fund

• Funding – Up to $300 M per year subjected to future appropriations from 

the General Fund

• Reduces (from $25 M to $12.5 M) minimum eligible project cost

• Modifies the Federal share requirements:

o Federal share for tribal projects is 100%; 

o For other projects, it allows Title 23 and Title 49 funds to be used for the 

“non‐Federal” share

• Requires a 50% set aside for Tribes

• Of the funds for Federal lands projects, requires that at least 1 eligible 

project be carried out in a unit of the National Park System with ≥3 M annual 

visitors



National Significant Federal Lands and Tribal Project 

Program

• FY22 – $125 M available

o Included $75 M from the General Fund (FY22 Appropriations Act)

o Application window closed October 24, 2022

o Applications have been reviewed; recommendations have been 

made for final selection

• FY23 – $88.290 M available

o Application window closed November 6, 2023

o Includes $40 M from the General Fund (FY23 Appropriations Act)





Wildlife Crossing 

Pilot Program
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Purpose: Fund projects that seek to 

reduce the number of wildlife-

vehicle collisions and improve 

habitat connectivity

FY22-FY23

4 Awards to Tribes

announced on 12/6/23

(FY)               2022          2023           2024            2025           2026 

Amount  $60 million $65 million $70 million $75 million $80 million



• Federal Role

• How to Access Fundings

• Dedicated Tribal Programs and 
Other Programs

• Outlines:
• Purpose

• Funding

• Program Type

• Federal Share

• Eligible activities

• BIL Changes to TTP

• Additional Information and 
Assistance

Transportation Funding Opportunities for 

Tribal Nations (dot.gov)

https://highways.dot.gov/sites/fhwa.dot.gov/files/docs/federal-lands/programs-tribal/36311/transportation_funding_opportunities_for_tribal_nations.pdf
https://highways.dot.gov/sites/fhwa.dot.gov/files/docs/federal-lands/programs-tribal/36311/transportation_funding_opportunities_for_tribal_nations.pdf


USDOT Discretionary Grants

Resources:

• DOT Discretionary Grants Dashboard | US Department of 

Transportation

• Transportation Funding Opportunities for Tribal Nations

• Key Notices of Funding Opportunity | US Department of 
Transportation

• Applying for USDOT Grants | US Department of 
Transportation

• DOT Funding Opportunities for Rural Projects| US 
Department of Transportation
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transportation.gov%2Fgrants%2Fdashboard&data=05%7C01%7CErin.Kenley%40dot.gov%7C806c66d22f29440e58ee08db89fd3a86%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638255492925057193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t3BMVB7mUruMnApSol%2FVkAz%2F52S0gFx6whKtqg6XnRQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transportation.gov%2Fgrants%2Fdashboard&data=05%7C01%7CErin.Kenley%40dot.gov%7C806c66d22f29440e58ee08db89fd3a86%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638255492925057193%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t3BMVB7mUruMnApSol%2FVkAz%2F52S0gFx6whKtqg6XnRQ%3D&reserved=0
https://highways.fhwa.dot.gov/federal-lands/programs-tribal/funding-opportunities
https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
https://www.transportation.gov/grants/dot-navigator/applying-usdot-grants
https://www.transportation.gov/grants/dot-navigator/applying-usdot-grants
https://www.transportation.gov/rural/funding-opportunities
https://www.transportation.gov/rural/funding-opportunities


BRIAN ALLEN, PE

Field Operations Manager

DAVID CREMER

Environmental

Specialist

Office of Tribal Transportation

ERIN KENLEY

Office Director
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CHRIS RILEY

Tribal Coordinator

TENOR

GALAMBUSH

Grants Project

Manager

CURTIS
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Discretionary Grants 

Project Manager
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TOWNSEND
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Project Manager
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Project Manager
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Grants Management 

Team Leader
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Manager
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Program 

Management

Analyst
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Grants Project

Manager

Morgan Malley
TTAP Program Manager

https://highways.dot.gov/federal-lands/programs-tribal/contact-info


Office of Tribal Transportation (OTT) Services 

The OTT has expanded services to handle the large 

volume of new Tribal Projects as a result of the BIL

• Consultation Planner to assist FHWA division offices to 

improve Tribal consultation with state DOTs.

• Second TTP safety specialist.

• Position dedicated to the NTTFI/RW/ERFO.

• TTAP now housed at OTT

• Lower Tribe to FHWA Tribal Coordinator (TC) ratio

• New Discretionary Grants Team
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Discretionary Grant Management Team

• In general, S&O for all new DG projects will come 

from the OTT rather than other FHWA offices.

• FHWA OTT DGMT aids in the following tasks:

• Grant Agreement Development

• Reporting Requirements

• Review and Approval of reimbursement requests

• Project Stewardship and Oversight (non-FHWA PA Tribes)
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TTAP 

Center
BIA Region(s)

Cooperative Agreement  

Awards

1. Eastern
Eastern

University of Wisconsin Madison
Midwest

2. Southern

Eastern 

Oklahoma Oklahoma State University

Southern Plains

3. Southwestern
Navajo

Lenea Corp.
Southwest

4. Northern
Rocky Mountain

North Dakota State University
Great Plains

5. Western
Pacific

Will be announced soon.
Western

6. Northwestern Northwest University of Washington

7. Alaskan Alaska University of Alaska Fairbanks

MAJOR UPDATES
FFY23
• 6 agreements awarded and kicked-off 
• Re-establishing relationships, building awareness 

TTAP is back, and developing platforms for services 

FFY24
• FHWA TTAP team moved to OTT- internal, personnel 

change; no impact to agreements Readvertisement 
of Western TTAP Center

• TTP 101 online
• TTAP Center deliverables- FFY24 Annual Work Plans, 

Needs Assessments, marketing and communication 
products

• Partnering
- OTT TTP, BIA TTP, NHTSA Regional Workshops
- Tribal Associations- USET; ATNI; NCAI; 
AK Tribal Transportation Working Group

• TTAP Center Steering Committee recruitment-        
We need YOU!

“One TTAP – Seven Centers”



TTAP Organizational Structure

TTAP Center 
Required Tasks

Regional  

Steering    
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Leadership 
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BIA 
Transportation 
Program Office

Regional 
Road 

Engineer

FHWA      
OTT

Regional 
Tribal 

Coordinator

TTPCC TTAP   
Representative

TTAP Center

Provide input on the development and deployment of the Needs Assessment and the TTAP 

Center Annual Work Plan.  
• Tribal Representation- responsible for providing local, Tribal context and perspective to the TTAP Center 

Steering Committee and consulted TTAP services delivered.

• Federal Representation- Responsible for serving as a conduit to and from the Steering Committee relative to 

relevant transportation activities, initiatives, and opportunities between TTAP and respective agencies.



25FHWA TTAP joins OTT 



EMAIL LIST SERVE
https://highways.dot.gov/federal-

lands/programs-tribal

https://highways.dot.gov/federal-lands/programs-tribal
https://highways.dot.gov/federal-lands/programs-tribal


QUESTIONS

Erin Kenley

Erin.Kenley@dot.gov

Adam Larsen

Adam.Larsen@dot.gov

360-619-2601
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