SOUTHWESTERN TRIBAL TECHNICAL ASSISTANCE PROGRAM
KICKOFF MEETING AGENDA

DATE: THURSDAY, JUNE 1, 2023
TIME: 10;00 AM - 11;00 AM
VIRTUAL MEETING

1. Welcome
2. Quarter 2 Recap
o Site visits
o TTP 101 Training
o Vendor Meet & Greet
3. Quarter 3 Discussion
4. Year 2 Comprehensive Training Program
5. Summer 2023 Newsletter - July 2023
o If you have projects, success stories that you would like featured in an upcoming newsletter, let us
know
6. Website - swttap.com
o Resources, SWTTAP Center Library, Funding Opportunities, SWTTAP Meeting information and
archive, Training Opportunities, Events, & SWTTAP Newsletters
7. Build a Better Mousetrap - submit your project to SWTTAP by June 9 (flyer on page 2 - 3)
8. TTAP Logo Call for Artwork - All entries must be submitted to TTAP@DOT.GOV by June 30th, 2023
(flyer/quidelines on page 4 - 7)

9. Open forum

Topic: SWTTAP Steering Committee Meeting
Time: Jun 1, 2023 10:00 AM Mountain Time (US and Canada)

Join Zoom Meeting
https://usO0Bweb.zoom.us/j/82659614407?pwd=am5RZGNHemhJRXVmYnICbDdLMUkwQTO09

Meeting ID: 826 5961 4407

Passcode: 556914

One tap mobile
+17207072699,,826596144074#,,,,*556914# US (Denver)
+12532050468,,82659614407#,,,,*556914# US

Meeting ID: 826 5961 4407
Passcode: 556914
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"A celebration in innovative problem-solving!"

The deadline is drawing near for submitting nominations for the Federal Highway Administration's
(FHWA) 2023 Build a Better Mousetrap National Recognition Program for Transportation
Innovation.

In 2022, we saw 67 nominations from all over the country that improved safety, saved money,
decreased time, and improved efficiency.

The last day to submit your nomination is June 9th. FHWA is looking for innovations that provide
agency and community benefit, and has applicability for other agencies to implement.

If you are interested in submitting a Build a Better Mousetrap application, contact your State's
LTAP or TTAP Center for more information.

There is still time to be the next innovator to provide the solution to improve
transportation safety in our communities!

DOWNLOAD APPLICATION

HOW DOES THE BUILD A BETTER MOUSETRAP WORK?

e LTAP/TTAP Centers submit nominations to FHWA. Submissions
may be filed for more than one category.

e Nominations for the Build a Better Mousetrap competition are
sent to CLAS@DOT.GOV from LTAP/TTAP centers.

These are the categories:
Innovative Project

Any fix that works for one or more stages of the 'project' life cycle. It is expected that this project will
bring innovative concepts and be locally relevant, innovative, and creative in its approach.


https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LmZod2EuZG90Lmdvdi9jbGFzL2JhYm0vQnVpbGQtQS1CZXR0ZXItTW91c2V0cmFwLVBsYW5uaW5nLUd1aWRlXzIwMjMucGRmIiwiYnVsbGV0aW5faWQiOiIyMDIzMDUzMS43NzUyNDg2MSJ9.HW1oCtmPlzi4bgoGZaBs94kGyxHPFzb3SQmwhd-2P_M/s/780253041/br/203967845058-l

Bold Steps

Any high-risk endeavor with local relevance that has an unique approach to reducing risk while
simultaneously increasing return.

Smart Transportation

One that is "Specific, Measurable, Attainable, Realistic, and Time-bound," and hence affects a
particular mode of transportation and has a substantial local impact with the goal of improving
efficiency.

Pioneer

A locally relevant product or tool that is pioneering a homegrown solution to a maintenance issue.

Build a Better Mousetrap Application

Build a Better Mousetrap Website

Build a Better Mousetrap 2022 Showcase Video

*Entries are due by June 9, 2023. The winners will be announced at the National LTAP/TTAP
conference in Columbus, OH, July 17-20, 2023.

Visit the LAS website for further information on how to submit your
nominations for the 2023 BABM.


https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LmZod2EuZG90Lmdvdi9jbGFzL2JhYm0vQnVpbGQtQS1CZXR0ZXItTW91c2V0cmFwLVBsYW5uaW5nLUd1aWRlXzIwMjMucGRmIiwiYnVsbGV0aW5faWQiOiIyMDIzMDUzMS43NzUyNDg2MSJ9.fxn-pqLswZloaSMejGWnTulNtFapYXjwUmtGhRN5o0k/s/780253041/br/203967845058-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LmZod2EuZG90Lmdvdi9jbGFzL2JhYm0vIiwiYnVsbGV0aW5faWQiOiIyMDIzMDUzMS43NzUyNDg2MSJ9.ApKEfUpdkuT4nWwh0LOtijfeB3hEcwcrmZ4lUdvrVlg/s/780253041/br/203967845058-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LnlvdXR1YmUuY29tL3dhdGNoP3Y9MzJVVGVLb0xIWEkiLCJidWxsZXRpbl9pZCI6IjIwMjMwNTMxLjc3NTI0ODYxIn0.qaRutE8f2OfRWZTayNzBZTuVTYVX7zT1oezdiyWuV2Q/s/780253041/br/203967845058-l
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CALL FOR
ARTWORK

The Federal Highway Administration’s Local Aid Support (LAS)
is calling the Tribal community to develop the next innovative logo design of the
Tribal Technical Assistance Program (TTAP). TTAP is looking for a new and
engaging logo that aligns with its mission and goals of assisting local
transportation agencies with implementing safety and mobility programs through
technical assistance, training, and program evaluation.

Entries will be judged on visual appeal, concept adherence, logo meaning description,
design quality, and ease of reproduction. (Please see guidelines for additional information.)

DETERMINATION OF WINNER

The winner will be announced during the National LTAP/TTAP annual conference in Columbus, OH,
July 17-20, 2023.

Don’t delay! Showcase your creativity by bringing the TTAP purpose to life!

All entries must be submitted to
Q TTAP@DOT.GOV by June 30%, 2023

US. Department of Transportation
Federal Highway Administration

LOCAL AID SUPPORT



1. Overview

To engage Tribal communities and encourage collaboration with the new Tribal
Technical Assistance Program (TTAP) centers, the Federal Highway Administration’s
(FHWA) Local Aid Support (LAS) team is announcing a call for artwork to design the
new TTAP logo. The new logo will be used on the TTAP website, social media sites,
letterhead, poster, or other marketing material. This document describes the official
requirements for participation.

Il.  Eligibility

1. This call for artwork is geared towards Tribal communities, however anyone can
participate.

2. Participants are permitted to work in groups, however only one winner will be
awarded regardless of group size.

Mll. Logo Design Guidelines and Parameters

The purpose of this call for artwork is to create a new, innovative logo to be used by the
TTAP.

A. Goals

e The logo must be appropriate for a professional business setting.

e The logo should incorporate the TTAP name (abbreviated or spelled out).
e The logo’s design should reflect the vision and mission of TTAP.

B. TTAP Vision

Through mutual respect and understanding, enhance the quality of life in Tribal
communities by building capacity for Tribes to administer and manage their
transportation programs and systems.

C. TTAP Mission

Serve as a go-to local resource for Tribal transportation training, technical
assistance, and technology transfer needs and opportunities to effectively carry
out the TTAP vision. The logo should illustrate the cultural and social
perspectives of historical, current, and future practice of transportation in Tribal
lands.



Iv. Submission Guidelines and How to Enter

All participants must submit their artwork electronically to: TTAP@dot.gov no later than
Friday, June 30, 2023, at 11:59 p.m. EST. Submissions must include the full name (or
names if submitting as a group) of who designed the logo, email address, postal
address, and telephone number. Only one submission is permitted per person and/or
group. Each submission must be sent in a separate email.

Late entries will not be considered. There is no fee to participate in the call for artwork.

V. Determination of Winner
The winning entry will be selected by the LAS and TTAP Leadership Committee.
Their decision will be final.

Entries will be judged on their visual appeal, adherence to the concept, quality of
design, a short description of the logo’s meaning, and ease of reproduction for
the purposes stated above.

The winner will be notified via email and announced at the National LTAP/TTAP
(NLTAPA) Conference in Columbus, OH, July 17-20, 2023. It will also be
highlighted in the LAS Quarterly Newsletter and posted on the TTAP website.

VL. Intellectual Property

e Participants affirm their submission are their own original work, have not been
copied from other or from previous designs, including their own, and do not
violate the intellectual property rights of any other person or entity.

e Submissions become the sole property of FHWA and may be used for any
FHWA purposes, including but not limited to, display on websites, social
media, business cards, letterhead, posters, and other materials.

e FHWA reserves the right to adapt, edit, modify, or otherwise use the winning
submission in part or in its entirety in whatever manner it deems appropriate.

e FHWA reserves the right to choose not to use the winning entry as described
in these guidelines.

e FHWA reserves the right to use all entries for promotional purposes in the
future.

e |f the winner is determined to have violated any rules, he/she will forfeit, even
after the determination of the winner has already been made.


mailto:TTAP@dot.gov

VII.

Disclaimer

FHWA is not responsible for late, lost, misdirected, incomplete, illegible, or
otherwise unusable entries, including entries that are unusable due to computer,
internet, or electronic problems. FHWA reserves the right to cancel or modify the
call to artwork and award the winner by alternate means if fraud or technical
failure is determined at any time by FHWA, including after the submission
window has closed. FHWA is not liable, for the purpose of winner notification and
delivery, in the event the call of artwork winner has provided incorrect, outdated,
or otherwise invalid contact information.
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